. Bel Air-Beverly Crast Neighborhood Council Palms Neighborhood Council
Westside
Regional

Brentwood Community Council South Robertson Neighborhoods Council
Del Rey Neighborhood Council Venice Neighborhood Council

Allla n Ce Of Mar Vista Community Council West LA-Sawtelle Neighborhood Council
COU nC'IS Neighborhoed Council of YWestchester-Playa Westside Neighborhood Council
North Westwood Neighborhood Council Westwood Community Council
westsidecouncils.com Pacific Palisades Community Council Westwood Neighborhood Council
Agenda

b.

a.

9.
10.

WRAC Mobility and Transportation Committee
Wednesday, January 17, 2023 — 7:00 to 8:30 PM
https://westsidecouncils.com/meetings

Join Zoom Meeting: https://us02web.zoom.us/j/82312844370 |
Meeting ID: 823 1284 4370 | One tap mobile: +16699009128,,82312844370# US
| Dial by your location: +1 669 900 9128 US

Call to Order and Committee Member Roll Call — Chair Selena Inouye presiding
Public Comment for Items Not on the Agenda

Adoption of the Agenda & Approval of Minutes — October and November 2023
Special Orders

. Mobility and Transportation reports — Jeff Khau/Sean Silva CD11 and Jarrett Thompson

CD 5 (if available)
Old Business

. Further discussion/possible action regarding previously passed MTC motions
. Further discussion/possible action regarding digital billboards: Metro TCN, STAP and IKE

programs

I. Metro TCN passed by the LA City Council; CD 5 and 11 voted against the motion
Further discussion/possible action regarding the Metro Sepulveda Transit Corridor, [-405
ExpressLanes and the Traffic Reduction Study projects

I. Discussion re: congestion pricing (see attachments)

New Business

. Discussion/possible action regarding new City Council mobility/transportation motions and

CEMS updates since the last MTC meeting, including, but not limited to:

i. CF 23-1363: Venice Blvd / Arlington Ave / Fairfax Ave / Protected Bicycle Lanes

ii. CF 23-0600-S54: 2023 Budget Recommendation / City Mobility Plan
iii. CF 15-0719-S26: Mobility Plan 2035 / Healthy Streets LA Ballot Measure
Discussion/possible action regarding the LADOT Westside Mobility project: Connect Del
Rey corridor, Santa Monica to Westwood, West LA to Del Rey, and Santa Monica to
Ballona Creek

Discussion/possible action regarding a WRAC motion in support of CF 23-0914: Oversize
Vehicle Parking Restrictions

Reports

. Metro (Steve Lantz)

Future Meetings and Agenda Items

Next meeting: Wednesday, February 21, 2023 at 7:00 PM via Zoom
Public Comment and Announcements

Adjournment


https://westsidecouncils.com/meetings
https://us02web.zoom.us/j/82312844370
https://westsidecouncils.com/pending-motions/
https://www.metro.net/projects/transportation-communication-network/
https://streetsla.lacity.org/bus-shelter
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=22-1154
https://www.metro.net/projects/sepulvedacorridor/
https://www.metro.net/projects/i-405-expresslanes-project/
https://www.metro.net/projects/i-405-expresslanes-project/
https://www.metro.net/projects/trafficreduction/
https://cityclerk.lacity.org/lacityclerkconnect/
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-1363
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S54
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S54
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S54
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=15-0719-S26
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=15-0719-S26
http://ladotwestsidemobility.com/
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0914

| MO

We're studying ways
to reduce traffic.

TRAFFIC REDUCTION STUDY il o



Project Status

Originated in Vision 2028; endorsed by Board in 2019
‘Reinventing LA County’ series of motions

Project has finished 2" round of technical modeling and recently
held public meetings to inform design:

 Westwood Oct 24
* Van Nuys Oct 28

e DTLA Oct 30

* Virtual Nov 6

Potential to bring recommendation to Board in 2024

@ Metro 2
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Pricing is a key strategy to improve traffic

D Metro



Traffic Reduction Pilot Program Goals

Goals of a pilot program

QO

Enhance
economic
opportunity

D Metro

G-

Less traffic through pricing and more
high-quality options for getting around

‘)
R A
«%-

=

Reduce air Safer roads and Reinvest in our
and climate quicker transit communities and
pollution help businesses

thrive



These are the key elements of a potential pilot

> Affordable pricing reduces traffic > Low-income assistance and

and gets people moving equity strategies ensure people

. . are not left behind
> Net revenues are invested into

communities to provide better
options to travel.

@ Metro 5



Pricing to manage demand works.

METRO EXPRESSLANES

f

g om
Set before driving

C. London
Ma~ H
(b«/c-stn‘unster)

Stockholm Metro Express Lanes
> Reduced Congestion: > Reduced Congestion: *31% increase in speed in
* 30% within zone, 20% adjacent * 33% in the mornings ExpressLanes compared to pre-

* 50% in the evenings program car-pool lanes

> Increased Bus Trips 38%,
P ° *Reinvestment of more than $100

decrease waiting 30% > Increased Transit Trips 7% e : .
million in transportation projects

>Mode shift +10% > Increased Bicycling Trips and service in corridors with

towards transit/walk/bike 22% ExpressLanes.

> Reduced Emissions 12-19% > Reduced Emissions 7-14% *More than 23,000 drivers signed

up for low-income program

>Decreased crashes 40% and
fatalities 4%

@ Metro 6

Figures represent reported local changes that occurred upon implementation of programs.



How concept areas were chosen
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Original 14 concept areas

Over the first year of the project, staff worked with consultants and interested
municipalities to identify 14 potential pricing areas with Travel Time Index (TTI) of
1.5 or greater. TTl is a measure of travel delay that compares congested morning
and evening peak-period travel conditions to “free-flow” conditions. These were
assessed for potential congestion pricing benefits and feasibility. Options in italics
were chosen for first round of technical modeling, red advanced to second round.

* Santa Monica Mountains Screen Line * |-405 Freeway Pricing

e |-10 Corridor Screen Line (freeway only) < 1-605 Freeway Pricing

* [|-5and US 101 Freeway Pricing * West LA/ Santa Monica area Pricing
* Downtown LA Freeway Pricing e Mid-City Area Pricing

* Downtown LA Cordon * Hollywood Area Pricing

* PCH Pricing * County-wide freeway pricing

* |-5 Freeway Pricing e County-wide VMT pricing

@ Metro 8



Traffic Reduction Study
Concept Overview
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Traffic Reduction Study

Santa Monica Mountains Concept
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Santa Monica Mountains Concept Area

The Santa Monica Mountains concept gets roads moving
and saves time.

Average Speed Daily Delays Daily Miles Traveled Gross Daily

+11 mph +4 mph -16,800 hours -6,000 hours 166,700 miles -40,300 miles Revenue

. Original: Pre-COVID modeling ' Updated: 2023 modeling and

and does not include exemptions includes exemptions for HOV 3+
or discounts and low-income drivers

@ Metro 11



Santa Monica Mountains Concept Area

Both concepts show improvements, but less in the updated 2023
concept.

Average Speed Travel Time
Northbound I-405 at US-101 through the Culver City, Santa LAX to Burbank,
Mulolland Dr mountains Monica, and LAX to Warner Center and
Santa Clarita Pacoima

Ao aa Y °

. Original: Pre-COVID modeling ' Updated: 2023 modeling and

and does not include exemptions includes exemptions for HOV 3+
or discounts and low-income drivers

@ Metro 12



Traffic Reduction Study
Downtown Los Angeles Concept
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Downtown LA Concept Area

The Downtown LA concept reduces traffic locally and regionally.

Average Speed Daily Delays Daily Miles Traveled Gross Daily
Revenue

+2 mph +3.7 mph -5,700 hours -3, 700 hours  -221,300 miles -38,400 miles

. Original: Pre-COVID modeling . Updated: 2023 modeling and

and does not include exemptions includes exemptions for HOV 3+
or discounts and low-income drivers

D Metro »



Downtown LA Concept Area

Both concepts show improvements, but less in the updated
2023 concept.

Average Speed Travel Time

7th Street through Wilshire Blvd @S DTLA to Santa Clarita LAX to Pomona
DTLA Alvarado St

an o “ﬂ i”

. Original: Pre-COVID modeling . Updated: 2023 modeling and

and does not include exemptions includes exemptions for HOV 3+
or discounts and low-income drivers

@ Metro 15
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Traffic Red

uction Study
I-10 West Concept
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I-10 West Concept Area

Modeling shows pricing reduces traffic on the I-10 but increases
traffic in adjacent arterials.

Average Speed Daily Delays Daily Miles Traveled Gross Daily

+8 mph +4 mph -3,700 hours -2,300 hours -84,600 miles -30,200 miles Revenue

-47.6%
ﬁ 47.6% vv $280,000
m $150,000

W Original: Pre-COVID modeling B updated: 2023 modeling and

and does not include exemptions includes exemptions for HOV
or discounts 3+ and low-income drivers

@ Metro 17



I-10 West Concept Area

Both concepts show improvements, but less in the updated
2023 concept.

Average Speed Travel Time

I-10 and SR 110 to Santa Monica to DTLA Culver City to DTLA
Santa Monica

B “u o*

W Original: Pre-COVID modeling B updated: 2023 modeling and

and does not include exemptions includes exemptions for HOV
or discounts 3+ and low-income drivers

@ Metro 18



Equity

* Current road system status quo is inequitable. Low-income residents have the
worst options and face the worst pollution and most dangerous streets

* Equity requires assistance options so low-income households do not face
financial burdens or have their mobility restricted

 We are exploring multiple types of assistance and equity programs
(exemptions, monthly budget or credits to use on tolls + transit)

@ Metro 19



Pollution- (round 1 modeling)

Figure 4-42: Percent Change for Air Quality Indicators -
EFCs Immediately Adjacent to Priced Concept (Metric Tons)

Concept CO2 PM10 [ [0) 4
1: Santa Monica -2.4% -4.0% -3.0%
Mountains

3: Downtown LA -8.9% -6.7% -10.2%
Cordon

EFCs County-Wide .04% -.16% -.24%

@ Metro 20



Reinvestment Options

Any Concept DTLA 10-W
Area

Cleaning and safety B line 5 min frequency

Operations

Free/reduced
transit

Shuttles/ Metro
Micro

Road Design

Joint Development

Active
Transportation

Sepulveda Transit
Corridor Project

G Line improvements

East San Fernando Valley
Light Rail Transit Project

North San Fernando
Valley BRT Improvements

K Line Northern Extension

Laurel Canyon +
Sepulveda bus frequency

Connectivity to Sepulveda
Bus Only Lanes

7th/Metro Station
improvements

Pico Station improvements

A + E line 5 min frequency

DTLA Streetcar

Arts District Station

Broadway bus lanes

West Santa Ana Branch,
DTLA segment

Flower St + Washington
Wye enhancements

NextGen frequency + Bus
stop improvements

Bus priority investments
on multiple arterial roads

E Line frequency

K Line Northern Extension

Vermont Transit Corridor



Traffic Reduction Study Timeline

WE
ARE
HERE

TRAFFIC REDUCTION STUDY
209 ) 2020 ) 2o ) 22 ) 203

Start of Traffic Stakeholder and public Introduction of early concepts ~ Screen and refine early Completed updated
Reduction Study engagement and listening and initial technical analysis concept(s) analysis
COVID monitoring and Stakeholder and public
refinement of technical engagement

analysis approach

ONGOING PUBLIC PARTICIPATION

Additional analysis

Recommendation of Continue state and federal Complete environmental Implement transit and Begin operating Traffic
concepts and board decision environmental process processes roadway investments Reduction Program
If board advances: Continue system design, Complete system design Install tolling system
Begin state legislative process  including pricing, transit and
roadway investments, and Promote program
Begin state and federal assistance programs

environmental process

Develop concept of operations

ONGOING PUBLIC PARTICIPATION

Metro ”



Ways to connect with us

Mark Vallianatos
Executive Officer
Office of Strategic Innovation

metro.net/trafficreduction

g @metrolosangeles

, , losangelesmetro
trafficreduction@metro.net n g

@ Metro 23



149 South Barrington Ave.
Box 194

Los Angeles, California 90049
www.bcc90049.org

January 10, 2024

Los Angeles County Metropolitan Transit Authority

One Gateway Plaza

Los Angeles, CA 90012-2952

Attn: Mark Vallianatos (VallianatosM @ metro.net), Anthony Chica
(ChicaA@metro.net), trafficreduction@metro.net

RE: Brentwood Community Council Opposition to Traffic Reduction Study
(TRS)/ Congestion Pricing on the Westside of Los Angeles

Dear Mr. Vallianatos and Mr. Chica,

Thank you for presenting Metro's Traffic Reduction Study (TRS) to the Brentwood
Community Council (BCC) on December 13. The Brentwood Community Council
(“BCC”) is the broadest based Brentwood community organization, representing
approximately 35,000 stakeholders of the 90049 community. BCC includes 13
homeowners’ associations, multi-family residential dwellers, business
organizations, schools, religious groups, volunteer service groups, public safety
and environmental organizations.

As you know, our area suffers from extreme traffic congestion during peak hours
as commuters from all over Los Angeles try to get to and from jobs in Westside
cities like Santa Monica.



Los Angeles County Metropolitan Transit Authority
January 10, 2024
Page 2

In particular, commuters driving from Santa Monica to the Valley cross
Brentwood as a diagonal shortcut to enter the 1-405 freeway at the Sunset Blvd.
and Wilshire Blvd. on-ramps in order to avoid congestion on the 1-10 and 1-405.
These drivers are taking east-west streets like Sunset Blvd., San Vicente Blvd.,
Montana Ave., and Wilshire Blvd and north-south streets like Bundy Drive and
Barrington Ave.. to avoid the 1-405/1-10 interchange due to its severe back-up.
That is why we are keenly interested in Metro's proposed study on congestion
pricing and its inevitable impact on Brentwood.

The BCC strongly opposes the implementation of congestion pricing on the
I-10 west of the 405 and in the Santa Monica mountains on the Westside
(including Sepulveda Blvd., Benedict Canyon, Roscomare Road, and
Coldwater Canyon) and we request that no recommendation be made to the
Metro Board to study these areas further until after the Sepulveda Transit
Corridor (STC) and D/Purple Line (Wilshire Blvd.) projects are completed
and their impact can be determined.

Implementing congestion pricing in these areas would simply displace cars
from the freeways onto our already gridlocked streets and we do not see
evidence that it can achieve the desired goal of reduced vehicle trips. Merely
displacing cars to side streets does not achieve the goal of the TRS.

We object to any further consideration of congestion pricing until after the STC’s
implementation for the following reasons:

e Lackof public transit alternatives for drivers — Unlike other parts of the city,
drivers passing through Brentwood and other points west of the 1-405 have
extremely limited public transportation alternatives, and no options to get
to the Valley.

Based on the information we’ve seen to date, it appears that the study area
islooking at the impact on east-west traffic along the 1-10 freeway, ignoring
the impact of the cut-through traffic to the Valley whose drivers currently
have no public transit alternatives.
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The theory that fewer drivers will drive in peak hours if tolls are
implemented is realistic only if drivers have another way to get to their
destinations. Cities like London, Stockholm, and New York have excellent
transit alternatives that do not exist on LA’s Westside.

Anyone going east from Santa Monica, Brentwood, and other areas west of
the 1-405 already avoids driving in afternoon peak hours, which typically
run from 3 pm to 7 pm Monday through Friday. During these hours, all of
the streets mentioned above are gridlocked, as are the freeways.

Given how miserable the drive is, the only people who initiate trips during
these time blocks truly have no current option to move their drives to
another time or to work from home that day.

Impact on neighborhoods — Quality of life in Westside neighborhoods is
already severely negatively impacted by the traffic caused by drivers trying
to avoid gridlock on the freeways. Implementing tolls will simply cause
additional drivers to cut through neighborhoods instead of staying on the
freeways. However, for quality of life, cars need to stay on the freeways
whenever possible, not move into neighborhoods to avoid tolls.

What benefit is gained by trying to free up freeway capacity at the expense
of neighborhoods?

At the BCC presentation, you said that good local data hasn’t been available
to assess the impact on neighborhoods. Certainly, unless data exists that
runs counter to the logical conclusion that more cars will cut through
neighborhoods if tolls are added, the Metro Board should not be
considering congestion pricing.

Tax on middle class and other drivers - Implementing congestion pricing
simply adds a tax on drivers whose lives are already extremely negatively
impacted by existing traffic conditions. This tax does not just hit residents
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of the Westside. Commuters come from all over LA County to work in areas
like Santa Monica, Venice, Brentwood, and Playa Vista. Adding subsidies
for low-income drivers is nice but it does not help the vast majority of
commuters who have no other options for their drive time. They will have
no other options until the D Line is complete and some form of the STC
project is implemented. Adding this tax also will negatively impact the
desirability of building up new “Silicon Beach” technology businesses,
hence taking away revenue to the County.

Lack of consideration for other Metro projects in the same area - Looking at
the TRS without including data to show the impact of a project in the
Sepulveda Transit Corridor makes no sense. Given that one of the STC
alternatives appears likely to be approved, the projected baseline traffic,
including its implementation, should be used. Otherwise, potential
benefits from TRS are overstated.

Lack of transparency on TRS/Congestion Pricing — While we very much
appreciate the presentation to the BCC, the TRS project has not been at all
transparent to the Westside community. We have heard from Supervisor
Horvath that the Metro Board directed Metro staff to obtain community
input on TRS but do not feel that this has been accomplished:

It is our understanding that your presentation to the BCC was the only
presentation of the project made on the Westside. Other groups like
WRAC’s (Westside Regional Alliance of Councils) Transportation
Committee requested a similar presentation but were denied.

o TheBCC made numerous requests over a period of several months in
order to schedule this presentation, and even after it was scheduled,
Metro asked whether they could cancel it.

o We were directed to attend a presentation in Westwood on the STC
at which a few boards on TRS were included in the room. However,
TRS was not addressed in the STC presentation and the time allowed
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for attendees to review the boards on the TRS and Express Lanes
projects to get up to speed and ask questions was extremely limited.
No one could look at the boards or ask questions during the STC
presentation.

We were provided no explanation at the meeting of what data or
methodology was used (other than SCAG (Southern California
Association of Governments) data. The charts stated only
differences without indicating what the starting and ending points
were or what time period was being used in the calculations. We've
made some guesses to interpret the data,® but absent any
explanation, these do not seem to provide a significant enough
benefit to justify congestion pricing.

No data was provided on the impact on local streets and
neighborhoods.

No data was presented to show that existing toll lanes in DTLA have
reduced traffic and encouraged drivers to switch to public
transportation.

At the BCC meeting, we were told that a follow-up meeting would be
scheduled to discuss methodology data and to address more
guestions than could be asked during the limited presentation time.
However, when trying to schedule a follow-up we were told that we
could not schedule any further meetings.

A few of our community members did attend the single 90-minute
Zoom webinar scheduled by Metro for TRS. This presentation
covered all of the study areas, not only the Westside. The time

! Using our math skills, we think that the charts show average speed on the I-10 going from 43 MPH to 47
MPH if it increases by +4 mph and 9.3% but this seems unlikely to be the average speed for peak hours
only, or if it is it doesn’t argue for charging all drivers tolls. Similarly, based on the data we think that the
Santa Monica mountains may be projected to increase from 24.8 mph to 28.8 mph at a +4 mph and 16.1%
improvement. None of these numbers in our opinion justify a huge cost to our communities both in dollar
terms and in other impacts.
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allocated to ask questions was very short and didn’t give much
opportunity to ask Westside-specific questions. On this call you
stated that Metro's outreach on the TRS was conducted with input
from 200 community members in a county of close to ten million ---
your outreach efforts have been woefully inadequate.

We note that other projects like Sepulveda Transit Corridor have done an excellent
job of communicating with the community, scheduling many meetings
throughout the process both on a regional basis and to community organizations
that have requested them.

Based on all of these points, the Brentwood Community Council believes
that Metro should complete the STC and the D/Purple Line before it
considers projects like the Traffic Reduction Study/Congestion Pricing that
would have a severe negative impact on Westside communities. Metro
should not be pushing traffic from freeways onto city streets.

We strongly object to further study and consideration of the Traffic
Reduction Study unless and until more meaningful dialogue with the
communities most affected by TRS is completed and a majority of these
communities agree to such further study. Without this dialogue and the
identification of sufficient public transit alternatives, no further study
should move forward. We also request more transparency in the process,
including access to the information underlying the study's assumptions and
an explanation of the methodologies used.

Thank you for your consideration.
Sincerely,

i, L

Lauren Cole
Transportation Representative, Brentwood Community Council



Los Angeles County Metropolitan Transit Authority
January 10, 2024
Page 7

Cc:  The Honorable Karen Bass
Marian Ensley, West Area Representative, City of Los Angeles
Lindsay Horvath, LA County Supervisor, 3" District
Carolyn Jordan, Chair, Brentwood Community Council
Traci Park, Councilwoman, Council District 11
Katy Yaroslavsky, Councilwoman, Council District 5
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